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5. Promotion and Tenure Policies

5.1. Criteria Relating to Faculty Rank

Recommended qualifications for appointment or promotion in faculty rank at The

University of Louisiana at Monroe are itemized below:

5.1.1. Group I. Minimum Graduate Study and Experience Requirements.

(Attainment of minimum does not imply promotion.)

a. Instructor:

i. Earned master's (or equivalent or higher) degree in field of specialization.

An Instructor, whose initial full-time appointment began prior to January 1, 1998,

may apply for promotion to a vacant Assistant Professor position if he/she meets

the criteria for initial appointment at the Assistant Professor rank.

b. Assistant Professor:

i. Earned master's degree in field of specialization plus either three years of

appropriate professional experience or one additional year of graduate work in

field of specialization, or

ii. Earned terminal degree in field of specialization.

c. Associate Professor:

i. Earned master's degree plus one year of additional graduate work in field of

specialization and seven years of appropriate professional experience, or

ii. Earned terminal degree in field of specialization plus three years of appropriate

professional experience.

d. Professor:

i. Earned terminal degree in field of specialization plus ten years of appropriate

professional experience.

5.1.2. Group II. Quantitative and Qualitative Qualifications for Promotion

The value of a university teacher depends only partly upon degrees, years of service,

research, publications, scholarly activity, professional service, and other quantifiable

factors. It also depends greatly upon talent, intellectual curiosity, creativity, enthusiasm,

attitude, rapport with students and colleagues, the ability to motivate, teaching ability and

effectiveness, professional behavior, and many other intangible qualitative factors which

cannot be measured quantitatively. Comprehensive professional evaluations of a

university teacher, therefore, must utilize subjective as well as objective professional

judgments.

a. Teaching Effectiveness

i. Evaluations

i) By department head/faculty chair/program director

ii) By students

ii. Criteria

i) Effective classroom performance

ii) Ability to motivate students

iii) Ability to explain subject matter clearly
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iv) Enthusiasm

v) Good delivery

vi) Ability to respond to questions

vii) Interest in students as individuals

viii) Ability to utilize acceptable innovativeness

ix) Maintenance of appropriate decorum

x) Punctuality in meeting and dismissing class

xi) Provision for adequate classroom coverage during authorized absences

iii. Effective student consultation and advising

i) Competence

ii) Accessibility

iii) Willingness

b. Research and Professional Development

i. Publications

i) Books or textbooks

(1) Sole author of a work which makes a significant contribution to scholarly

knowledge

(2) Co-author

(3) Major contributor (single author of chapter)

(4) Editor

ii) Articles

(1) Refereed

(a) Refereed journals or publications

(b) Editorial board publications

(2) Non-Refereed

(a) Symposia and published proceedings

(b) Regional journals

(c) State and local journals

(d) Curriculum guides and other printed materials

(e) Reviews

(i) Books

(ii) Articles

ii. Special Research and Publications

i) Paintings, sculptures, musical compositions and arrangements, movies, radiotelevision

productions, choreography, and creative literature

ii) Technical theater staging, drama, and musical directing

iii) Recitals and exhibits

iii. Grants and Contracts Funded

i) Research grants and contracts (non-University awards)

(1) Principal investigator(s)

(2) Co-investigator(s)

ii) Non-research grants and contracts funded (demonstration or educational types

and non-University)

(1) Principal investigator(s)

(2) Co-investigator(s)

iii) University research awards
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(1) Research and Contract Proposals Not Funded (non-University)

(a) Principal investigator(s)

(b) Co-investigator(s)

iv. Professional Development

i) Program participant

(1) Paper presentation

(a) National

(b) Regional

(c) State and local

(2) Program chair

(a) National

(b) Regional

(c) State and local

(3) Session chair

(a) National

(b) Regional

(c) State and local

(4) Panelist or discussant

(a) National

(b) Regional

(c) State and local

ii) Officer in professional organizations

(1) National

(2) Regional

(3) State and local

iii) Membership in professional organizations

(1) National

(2) Regional

(3) State and local

iv) Organizing/Participating in on-campus professional development programs

c. University and Community Services

i. Graduate Committees

i) Doctoral

(1) Chair

(2) Member

ii) Specialist

(1) Chair

(2) Member

iii) Master's

(1) Chair

(2) Member

ii. Other Committees

i) Standing Committees

(1) University chair

(2) University member

(3) College chair
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(4) College member

(5) School or departmental chair

(6) School or departmental member

ii) Ad hoc University committees

(1) Chair

(2) Member

iii) Organizing/Participating in University or College Sponsored Seminars and

Workshops for Students, Faculty, and Community Groups

iv) Advising Campus Student Organizations

v) University or College Approved Service of an Unusual Nature

vi) Special Recognition by Professional Organizations for Achievements during

the Current Year

vii)Other

Note: The above criteria are to be administered in the light of these concepts:

a. The criteria set forth herein are to be considered as minimums; their achievement

does not imply automatic promotion. Moreover, it is recognized that there may be

exceptional circumstances surrounding some cases for promotion which would justify

the waiving of certain minimum standards contained in the criteria.

b. Weighing of criteria will, among the staff devoted primarily to teaching, emphasize

skill in teaching.

c. To be considered for promotion to professor, a faculty member should have made

outstanding contributions in two of the three areas in Group II and some contributions

in all areas.

d. Nominees for promotion will be evaluated in the light of their achievements and

contributions since their last promotion. The record of a successful nominee,

therefore, should demonstrate sustained productivity.

e. Application of the criteria will be increasingly stringent for each higher rank.

f. Relative weight of the criteria is to be determined by each academic unit.

g. Effort will be made to continue improving standards for promotions.

5.2. Promotions

The procedure to seek promotion discussed below is considered a significant event in the

overall process of faculty development. The substantial input of senior faculty to their

junior colleagues at this stage should be a natural progression of earlier support and

mentoring.

5.2.1. Deadlines

By the second week of September, the faculty member seeking promotion, the

department head/faculty chair/program director, or both, should decide upon the

possibility of the applicant’s applying for promotion so that she or he may begin to gather

the appropriate documentation. Additional mentoring by the department head/faculty

chair/program director is encouraged at this time. This date is not to be considered a final

deadline for initiation of the promotion process.
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By the last week of September, the department head/faculty chair/program director will

form a Departmental Promotion Committee. Only one promotion committee will be

formed in each department. The Committee will elect a chair and a secretary. For

purposes of this procedure, departments will be defined as budgetary units. All

reasonable security measures will be taken at all levels of the procedure to ensure

confidentiality. Additional mentoring by members of the Departmental Promotion

Committee is encouraged at this time.

By the first week of February, the faculty applicant for promotion will submit a cover

letter, application form, vita and supporting documentation to the department

head/faculty chair/program director.

The Office of the Provost and Vice President for Academic Affairs (VPAA) will notify

the academic deans and department heads/faculty chairs/program directors of the

timetable for the processing of applications for promotion.

5.2.2. Procedure

The Departmental Promotion Committee will consist of faculty with the rank of

Associate Professor and above, excluding the department head/faculty chair/program

director. Only faculty at or above the rank to which the applicant aspires will consider the

applicant for promotion. If the configuration of the department does not allow for this

ideal structure, (e.g., no professors in a budget unit that has an applicant for professor),

then the department head/faculty chair/program director and department faculty will

submit a committee structure plan to the academic dean and the VPAA for approval as an

exception to the procedure.

The department head/faculty chair/program director will make appropriate documentation

available to the chair of the Departmental Promotion Committee. Copies of the cover

letter and vita of the applicant will be made available to all members of the committee.

Other appropriate documentation will be available for review in the departmental office

and should be reviewed before the committee meets.

The chair of the Departmental Promotion Committee will establish a meeting time for all

committee members who are at or above the rank sought by the applicant. Unless the

committee has been restructured by the department head/faculty chair/program director,

department faculty, dean and the VPAA, the chair and/or secretary who do not hold rank

at or above the rank sought by the applicant, will be able to call the meeting but will not

actively consider the applicant for promotion. The chair will collect all of the copies of

the applicant's vita and cover letter to use at the college meeting. The chair will then

submit the committee's recommendation to the department head/faculty chair/program

director.

After a review of the documentation, which now includes the Departmental Promotion

Committee's recommendation, the department head/faculty chair/program director, who

may consult with faculty, will make a recommendation and forward all documents to the

dean.
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The dean will convene a meeting of the College Promotion Committee, which will

consist of the chairs of all of the Departmental Promotion Committees within the College.

In the event that a Department Promotion Committee was restructured to allow a chair to

serve who is not at or above the rank sought by the applicant, this chair would be allowed

to consider the applicant's promotion at the College level. To do otherwise would

disenfranchise a department. Except for this exemption, the College committee will

follow the procedures as outlined for the department committees. After review of all

previous documentation, the committee chair and secretary will add the committee's

written recommendation to the material to be forwarded to the dean.

The dean will review all documentation, which now includes the recommendations of (1)

the departmental committee, (2) the department head/faculty chair/program director, and

(3) the college committee. The dean, who may consult with faculty and the department

head/faculty chair/program director, will make a recommendation and forward all

documents to the VPAA.

Each dean will meet individually with the VPAA to discuss each applicant from the

college.

After reviewing all documentation and recommendations, the VPAA, who may consult

with deans, the department head/faculty chair/program director, and/or faculty members,

will make a recommendation concerning promotion to the President.

At each level in the promotion procedure the faculty applicant will be informed of the

resulting recommendation. At any point in the procedure, the faculty applicant may

choose to withdraw the application. At whatever point the applicant's promotion

candidacy is effectively stopped, the authority at that level is responsible for

communicating to the applicant, the department head/faculty chair/program director, and

the dean, the reason(s) for this action.
